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Challenge

Introducing 
the Challenge

The Problem The Opportunity
How do we Acquire,
Activate, and Retain 
users onto the platform —
 without relying on large
marketing budgets?

What if we adapt the
marketing strategies and the
platform for younger users? 
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Activating AI-Driven Digital Democracy: How Can Civic

Engagement Be Increased on Nexus Politics?
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Demographics Civic behavior

Who did we ask?

Key takeaway
Our survey reached the

right target audience:

young and digitally active

people who are interested

in public issues, but often

feel that their voice does

not create real impact.

We collected 50+ survey responses from people who are close to our target
audience: young, digitally active users.

Nexus
Survey
Sample

Interests:

Pain points:

Public issues

Local topics

Real-life impact

Low influence

Low trust

Privacy concerns

50+ survey responses

85.8% aged 18–34

59.2% students

Mostly young, digitally active

respondents

Survey
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Interest exists, Impact feels low.
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Gap

Barriers

People are not
completely
disconnected from
politics.

People care about public
issues, but most do not feel
their voice has real influence.

Participation feels too
slow, unsafe, or
ineffective.

Users want
participation to feel
visible, relevant, and
easy.

What users
need

High interest
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Relevant   54.2%
Easy  37.5%

Visible 54.2%

Survey
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How respondents reacted to Nexus Politics

Nexus needs visibility and low-friction
exploration
93.8%
were not familiar with Nexus Politics

41.7%
would first explore the map of
concerns

50%
would come back for
updates on a concern
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Awareness Gap First Action Return Drivers

Updates on concern
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Survey
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Behavioral sciene

YOUNG PROFESSIONALS &
STUDENTS IN GERMANY

Target Audience & Persona

Voters under 30 have 
the LOWEST voting turnout rate!!

Mana Kawasaki
Student, 25

Cannot speak German
High Political Passion

Contribution to Community

Source: Konrad Adenauer Institute, 2026



Test it out yourself! 

Prototype

Prototype
Showcase 
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by Diwen

http://nexuspolitics.netlify.app/
http://nexuspolitics.netlify.app/
http://nexuspolitics.netlify.app/


Events & Communities

Live Interactive Map

User  Profile

Participate in polls & voting

Discover nearby events and
movements, join the ones that
matter, and organise with
your community.

See what your region is
debating right now —
explore local issues before
you post. 
Filter out based on region ,
events and topics.

A clean  profile that shows
your progress, history, and
reach.

See trending local issues,
vote in real polls, answer quick
surveys, and watch regional
hotspots light up across
Germany.

Key Features &
Value Proposition

9

Prototype



GTM - Go to Market 
Digital: Traditional:

Community & Events: Community:
Student ambassadors Gamification:

Email: Social Media:

Email compaigns
with partners
(Universities and
other businesses)

Quests (also in the city)
Interactive Maps
Digital Badges 

Viral trends 
Building a meme page
Youtube Channel  
Awareness Campaigns

Handouts: 
QR codes in public places
(-elevators, etc)
Flyers  

    Events:
City Quests (ex. Pokemon
Go)
School Visits 
QA with Politicians 
Partner with NGOs
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Reddit subreddits 
Influencers 
Live with Politicians 

GTM

Partner & Collab
Civic Participation Platforms:

Mehr Demokratie e.V,
Initiative Offene Gesellschaft
Abgeordnetenwatch

Political Education & 
Democracy Promotion Institutions

bpb 
 (Bundeszentrale für politische Bildung)

Die Junge Akademie
Demokratie leben!

Other Businesses:
Referral Links with Rewards  



Examples
GTM

Get noticed! 
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Handouts: 
QR codes and
Flyers! at events! 

    Mascot! 

Partner with
Media Outlets!  

Influencer Marketing! University Guest Lectures! 



Petitions and Dialogues Internal Versions

More Gamification Features 
Games for the platforms to attract
more potential participants (both
with NOT and POA Moderations). 

A third-party bridge to
guarantee  transparency of
each process of people’s
concerns. Direct dialogue with
Politicians is possible. 

Promote the product to
associations, universities, and
other organisations at different
levels and scales. Chatrooms can
be launched.

Future Developments
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No proactive sensorship.
Censorship will only be triggered by
reports and red flags. Users decide
whether the speech is appropriate. 

People’s Behaviour 
People decide!

Prototype
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Behavioral sciene

engaged! 
Mana is finally 

in Politics! 



AMINA KHUSSAINOVA
M.A Entrepreneurship & Digital

Transformation 

MELIKE SERT
M.Sc. Environmental 

Engineering

MANA ADIBI
M.Sc. Information Technologies

for the Built Environment

ABDULRAHMAN ADAN
M.Sc. Environmental 

Engineering

YU-HSIANG CHEN
M.Sc. Politics  & Technology

DIWEN ZHENG
M.Sc. Politics & Technology

Our Team 
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Prototype

MeditateTest it out yourself! 
NexusPolis 15

Thank you! 
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