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DIGITAL FUTURE CHALLENGE #6

Elevator Pitch for Bechtle:
Brand Brain: A Knowledge Transfer System

By 2036, Germany will be missing 5 million workers*. Much of the
practical know-how in companies lives in experienced staff who will
soon leave the workplace. Brand Brain steps in before that knowledge
fades away. It listens to their stories and connects them to existing
knowledge banks in the company. New hires can ask a question and
get the kind of grounded, seasoned answer that normally takes months
of trial and error to learn. Result; a more efficient organisation.

Most tools save documents; they don’t save people’s judgment. Brand
Brain does. It talks to experts, uncovers why decisions were made, and
ties their stories to real company data to fill the knowledge gaps. No
typing, no manuals, just experience captured before it disappears. Over
time, it becomes one true source of knowledge that every generation of
employees can build on, so no one starts from zero again.

*Source: German Federal Statistical Office (Destatis), specifically the e e e e e e e e e e e e e e e e e . —  — —  — — — — — — — — — — — — — — — — — — — — — — — — — — —— — — — — — ——
2023 report "Population Projection and Labor Market Trends to 2036"
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From the idea to the big picture — your vision as a convincing visualization

Knowledge Transfer

As easy as a conversation
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*Source: German Federal Statistical Office (Destatis), specifically the
2023 report "Population Projection and Labor Market Trends to 2036"
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¥ The challenges — and what makes our solution unique

e

Challenge Our solution

In 2036 every company in Germany will Makes knowledge transfer

a face the 5M deficit in workforce*

¢

as easy as a conversation

BUT

Interview retiring staff to capture tacit knowledge via voice. New

New talent has to do Tr(]inihg joiners access this curated knowledge base by asking questions.*
actual work faster takes up to 12

and more efficiently months** We are unique because our solution:

Proactively Asks case-based

a reaches out questions
. . | |
Role—speaﬁc knOWIedge is lost, Works with voice Documents tacit
because it was never documented instead of typing knowledge

We tackle the global problem of
Companies need a tool that clones the expertise evaporation
experlence Of The ex perTS Gnd 3x faster onboarding & 80% more accurate
presenfs it inferqcﬁve|y to newcomers Time to Productivity handover & Capture rate

*Inclusive & Fair Access: Voice-first interfaces lower the barrier for non-digital native

*Source: German Federal Statistical Office (Destatis). specifically the 2023 report "Population Projection experfs to share wisdom. Al-structured retrieval ensures every new hire (regard|ess of

and Labor Market Trends to 2036" . . . . . . "
*Source: Gallup, (2024). State of the Global Workplace Report. their network) has fair access to the company's collective intelligence.
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¥ - How our solution works — and next steps

How our solution works... Concrete steps for implementation are...

BB* (with HR/Ops in the loo : Step 1: Secure Base Step 2: Logic Core Step 3: User

id (Tf / Ip p) BB Scans internal databases (Data & Infra + Al (Core Microservices Interface (The

iaentiries employees i

a - . ploy : e for know|edge gaps to Model Layer) + Integration Layer) Frontend)
rehrlng N 6-8 months WITh O generqi.e quesﬁons Provision EU-hosted Supabase Develop Python microservices Develop the React Native
s e d configure private, local Al for the RAG pipeli d build bil fi iring ex

specialised knowledge P ot e APl commeciort Ora RIS anlho Nexgcdmis
compliance with strict data enable context generation and dashboard, utilizing the stable
sovereignty requirements from logic. backend.

: day one.
" Adds collected O Delivers the ) Feasible due to all technology and infra being available
Initiates monthly
contextual

e , knowledge fo
15-min interview knowledge and NEWCOMErs Via

e calls with context experiences e Q&A assistant

?hu:zgg?;gﬁ:lcigf combined with bot and Fill in the

Challenges of our solution are...

GDPR

Usage & Database

the ref historical data to knowledge gaps Retention Management Compliant

S IeiliEE the database in the database.

How organisations implement Brand Brain: Resources needed are...
- Access to existing DB
. . . ég’; Existing members + tech {é%n :
Integrate with HR and Connect internal Define the access rules environment & APIs
Operational systems corporate databases and Permission levels Investment, for MVP and A Pilot test with group of 20
/3 Testing (—\ employees & HR.

*BB: Brand Brain
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= - Extra page: integration with through employee in an organisation.
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& Our Team Brand Brain
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Artificial Intelligence |
University of Bologna (Home) |
Hochschule Miinchen (Exchange
Program)

Ali Hajihashemi

Innovator &
Business Strategy

ali.hajihashemi@hm.edu
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Our vision is an inclusive

Digital Future in the
workforce: Eliminating

“wew  Digital Divides and

Communication Barriers.
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International Business | JAMK

University of Applied Sciences
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T;"! Extra page: Solution Expanded - Tech stack demonstrating data privacy as the foundation of BB

Layer 5: The 7 : ) i e New Joiner Interface
Fronted (User 172 ¥

Experience) N i i Desktop and Mobile front end for New joiners

ED HR/Operation Dashboard

~ Desktop and Mobile front end for HR/Ops teams

Layer 1: The Operational History Communication Logs Institutional Memory
Integration
Layer (Inputs & A \ . , , S 4 . , . o 4
Fetches resolved tickets to generate "Cold Start" interview Scans calendar/email metadata to identify key project Retrieves static documentation (PDFs, Wikis) for grounding.
Context) questions. milestones.

Layer 2: The BF—AIN BF—AIN BF—AIN BF—AIN
Core
Microservices Context Engine (Microservice) Ingestion Pipeline (Microservice) Voice Processor (Microservice) RAG Orchestrator (Microservice)
(The "Brand
Brain" Logic) Analyzes combination of data Handles OCR, Chunking, and PII Manages the real-time audio Retrieves relevant vectors and constructs
(ticket/personal and efc) to formulate Redaction before data touches the stream, converting “‘}‘ g the prompt for the LLM with strict
specific interview questions. database. Speech-to-Text (Whisper). habe ) citation rules.
Layer 3: The Al l l LLM Inference l I Embeddings l l Transcription
Model Layer
(Privacy-First) Secure EU deployment or self-hosting of top-tier LLMs Converts text into vector search coordinates. Fix and clear the transcripts, texts
ensuring complete data sovereignty. received after the recording

\4

Layer 4: Data & GDPR Zone Vector Database % GDPR Zone Object Storage % GDPR Zone Identity and Auth
Infrastructure

(The
Foundation) Hosted in EU and Germany supa base Content: Encrypted Audio Files & PDFs.  Bechtle Role-Based Access Control (RBAC) for Admins vs. Users. supa base
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- Extra page: Product Development
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Moonshot challenge:
Knowledge-Net Zero: Erasing the Digital Divide
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Extra page: Live Product Prototype (Live until end of Dec 2026)
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